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Thoughts from the Secretary — June 2019

In Loving Memory of Layson White Voorhees
— from Bob Voorhees

In Dedication to Jack and Marilyn Milroy

How ya gonna keep ’em down on the farm?

— from Ray Husk, PM

In Memory of Richard Pippin
— from Joseph Wilson

There are a lot of reasons a man decides to join Masonry. Some might jokingly say, “because my
wife can’t join”, but the reality is most candidates have either discussed Freemasonry with a Mason and were impressed
or have investigated it themselves (sometimes extensively), and have found it to be something that might enrich and
give more meaning to their lives. I’ve been a Mason for eleven years now, Past Master, and now Secretary, and those
above are great reasons to join our Craft. I have gotten to the point, however where I’m starting to care more why men
stay in the Lodge than about why they join a lodge in the first place.

In Memory of PM’s Tom, George, and Tom Jr
Paterson and Jim Grant— from Gerald Quinn, PM
In Memory of Allen Parrish
— from Walter Ebling
Please send your check for $30.00 payable to Birmingham #44
Lodge marked “Pillars of Patronage”. This is an opportunity to
make a contribution “In Honor Of” or “In Loving Memory of”.
Please let us know how you would like your name to appear.
These subscriptions help to offset the cost of mailing the
monthly Trestle Board. If you wish to make a larger donation,
the Birmingham Masonic Temple Endowment Fund would
welcome your contribution

See our website where you can check the calendar of upcoming events,
read past trestle boards, and make online payments

www.birmingham44.net

The Secretary’s Pen
Brothers: Hopefully you enjoy my article on page one and two. WM Jack has been traveling, so I thought I’d give him a break from writing. It’s
been a while since I wrote an article for the TB, and I’ve been thinking about this topic for some time. The thoughts are strictly my own, and I
welcome discussion regarding this important issue. Member retention is a subject that has discussed by everyone in every lodge for many years
— as you know membership has been steadily declining for many years. We have a lot more distractions in our lives as men: We work more
hours, we are much more involved in our children’s lives (sports, music, etc.) then men were a generation ago, and frankly we have a lot of competition for men’s time with other organizations and activities they are involved in. We have to make Masonry and the Lodge a place where men
want to be on Thursday nights — a
place they can feel comfortable, be spiritually rewarded, and enjoy the company of their fellow Brethren.
On another note, we have a busy month
as usual, which culminates with our
world famous Burger Night on June
27th. Put it on your calendar — you
don’t want to miss it!
Fraternally,

Steve Skrzycki, PM, Secretary
secretary@birmingham44.com

MONTHLY CALENDER — All Lodge Events at 7:30 unless otherwise stated
JUNE 2019
June 1
June 4
June 6
June 13
June 20
June 27

—
—
—
—
—
—

JULY/AUGUST —

71st Annual Visitation — here
Temple Board
Business Meeting (regular)
Fellowcraft Degree
Master Mason Degree and Dinner—6:30 pm
BURGER NIGHT — 7 PM
DARK

Summer Golf League — details to follow with emails. Let us know
if you are interested in playing. Even if you don’t play, we always
have a fellowship/dinner afterwards, so you are welcome to attend
that, as well. We typically play at Springdale Golf Course in Birmingham.

2019 CALENDAR
June 1st — 71st Annual Visitation — Here
June 27 — Burger Night—7 pm
Corn Roast — TBD
Awards Night — TBD (Possibly Oct 5th)
Nov 7 — Annual Election of Officers
Dec 3 — Annual Meeting for Temple Board
Dec 7 — Kids Christmas Party
Dec 14 — 2020 Installation of Officers
See www.birmingham44.net/calendar for schedule
thru June
NOTE TO BRETHREN of #44:
This Lodge is yours — if you have an idea for an
event, please recommend it to the WM or bring it
up in open Lodge. We love volunteers!

This is a discussion I’ve had with everyone from candidates to PM’s from other lodges, to the Grand Master of Michigan.
I’ve found every lodge has the same issue: Retention. I have seen many men come and unfortunately go in our Lodge.
Once a Brother is Raised, it seems to be a critical time – a crucial window -- for a lodge to now retain this member. Unfortunately, it seems just after a lodge has put in all the attention and work to build a Master Mason, the Brother stops
coming to lodge. I believe he has already made his decision at this point and is simply finishing his Degrees. Before we
can figure out how to keep people however, we have to find out why they are leaving in the first place. I think there are
four primary reasons for this – the last being the most important:

I think some men join Freemasonry with certain expectations that are not ultimately fulfilled. There is a lot of information and disinformation out there about Freemasonry. When I meet someone interested in Masonry who seems particularly focused on the esoteric or mystical side of the Craft, I make an effort of pointing out that while the esoteric aspects of Masonry are certainly important – and central in our Ritual -- they are only part of what we are about. If someone joins thinking that some great mystery of the universe is going to be revealed to them in three months, they are
setting themselves up for disappointment. We have to be realistic during investigations and let them know what to expect.
Another thing that can scare a Brother away is lumping too much responsibility on him when he walks in the door. Most
lodges are short-handed, and it takes so many to properly run a lodge and perform Degrees. I was promoted to Junior
Warden from Associate Steward almost immediately. I know of members who were put in the Secretary’s chair in the
same year they joined – insane. We have jobs and families and many other responsibilities in our day to day lives. The
last thing we want or need when we first join an organization is a long list of responsibilities and expectations. Who
needs the additional stress? Fortunately, lately, we have had enough new members and decent retention to have a naturally progressive officer line.

(Continued on page 2)

How ya gonna keep ’em down on the Farm? (Continued from Page 1)
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On the flip side of that, is not engaging with the new Brother and giving him no part or responsibility in the lodge.
In the old days, a new member was responsible to memorize part or all of the lecture. It wasn’t expected of him to
recite it right away, but it engaged him in the meaning of Masonry. Most of the Ritual in lodge is esoteric, and it can
be very confusing and opaque to a new member. If we don’t engage him in the Ritual right away he can lose interest and drift away because he just doesn’t “get it”. We now try to get new Brothers to memorize the Working Tools
lecture. We need to expand and follow through with this program more efficiently. Possibly we should look at
getting new members to memorize part (or all) of the lectures.

BURGER NIGHT!!!
JUNE 27th — 7 PM

THE CHAPLAIN’S MEANDERING PATH
Finally, they say that good business sales practices are all about good personal relationships. I believe Masonry to
be the same. After a certain age many, maybe most men have difficulty making new friends. We have long-term
friends – sometimes back to college, or maybe even elementary school – but other than work acquaintances or
friendly but superficial relationships with neighbors, we never form true friendships again in our lives. Blame society or the human condition, but it is a reality for most men (and some women, for that matter). In Masonry, we take
a vow on a Holy Book to support, defend, and respect our Brothers in the Lodge. Some take it more seriously than
others, but how many of your friends outside of Masonry have you done that with? We join Masonry to better ourselves and a critical part of that is our interactions with our Brethren. The more seriously you take Masonry and the
more involved you get with the lodge, the more important those vows are to you. You are more likely then to make
personal relationships that are more meaningful. It’s about making a connection that sticks.
I have witnessed interested men at fellowship events wander off and be left alone for much of the evening. I have
seen new Brothers sit in Lodge and then go home without spending any time talking to anyone beyond superficial
greetings. If they can’t make a personal connection, why would they want to be a part of this organization? We go
to church to improve our connection to God. We go to work to improve, well, our checking account. Why do we
come to Lodge? It’s to improve ourselves. Part of this, I believe, is this personal connection which is also critical
and essential to retention of members. Try to find common ground with your Brothers. When meeting someone
new, if he has a particular interest that matches someone else in the lodge, make a point to introduce him to that
member and tell both of them why. It makes a difference. Our fellowship nights we have every month have been
essential to our success as a lodge. It only takes one personal connection, maybe one conversation for a new member to want to come back and talk further to their new found friend.
Some mysteries of Masonry and the issues of member retention might be solved by the words spoken at the Alter
by the Worshipful Master regarding the position of certain implements:

Summer’s almost here, time to relax and enjoy our families and friends. Vacations, outings, baseball, picnics
and many other fun events and memories are in store. It all starts with our Masonic Visitation with Speed
Lodge # 180 from Guelph, Ontario on June 1st! A visit to the Masonic Temple downtown, a superb barbeque,
apron presentation and much more to get us all ready for what’s to come and to remember. We hope your summer is as much fun as we have all enjoyed so far this Masonic year. Degrees, visitors, Masonic surprises and
unparalleled Masonic Brotherhood have been the experience of all our Brethren participating together in our
many activities. Worshipful Master Jack and his Officer Line have done a great job in facilitating all of our Masonic endeavors. Great job, JW Chris, in keeping us fed, entertained and exemplifying the Ritual. Great job SW
Scott in setting the example of good Ritual and helping the JW with his tasks. Good job everyone, and a special
word of thanks to WB Dave Husk for his special care with the Marshals tasks, prompting, filling in wherever
needed, and always maintaining a Masonic demeanor.
There were times when special needs were called for but our membership willfully and vigorously filled in
whenever required. So many Masons willing and able to fill the gaps that occurred because of sickness, family
demands and work related necessities. We are indeed fortunate to have a Lodge full of hands on Masons. Special thanks also for our Secretary and his strict attention to our Candidates, communications, special reminders
not to mention his interesting bulletin choice and art work! Our sentinels of the sidelines, our Stewards have
been great pitching in at refreshment time escorting Candidates and of great service to their fellow Brethren.
And what about our Treasurer who does a superior job, not to mention King Solomon! You all are a super
group of Brethren and deserve kudos and special recognition. We are indeed lucky to have and be Birmingham
#44!
As you enjoy your summer activities, anticipate your return to the Lodge in September. Those of you who
missed the first half of 2019 will enjoy the second half and bring more memories and vital participation to your
Lodge. We look forward to meeting on the Level and parting upon the Square.
Have a safe summer and prepare to enjoy your Lodge this fall!

“…which is to teach you never to lose sight of the moral application of these useful and valuable instruments which
teach Friendship, Morality, and Brotherly Love.”
Best regards and safe pathways to you all!
Let’s keep ’em down on the farm.
Steve Skrzycki, PM
Secretary

Robert C. Hall, P. M., Chaplain

Our biggest fellowship event of the
year, and our last official event before we go dark for the summer! All
Brothers, all lodges, all buddies
welcome! We get like 80-90 guys at
this, so get your reservations in
early. It’s our celebration of the
successful year we’ve had so far,
and also a way to entice new men
to join. So if you have a buddy,
neighbor, or coworker who has expressed interest in Masonry, bring
him along. If you have a buddy who
has told you, “No way would I join
that weird, so-called secret organization… ‘Goats’? ......What the
heck?”, bring ‘em anyway! He’ll
have a great time.

